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CATEGORY 14 — ENTRY FORM
COLLABORATION AND INNOVATION IN LOCAL SERVICES

Delivering real impact and change in local services requires teams and organisations to think
differently and embrace innovation and collaboration. This award recognises those organisations or
projects that have demonstrated impact in this way by collaborating across organisational boundaries.

The award will go to the team or project that is successfully collaborating to more closely integrate or
align the planning, commissioning and/or delivery of place-based services and sharing resources with
the aim of delivering real improvements for citizens and communities and overcoming organisational
barriers and silos.

Entrants should demonstrate:

Original, innovative and bespoke approaches to service alignment

Evidence of structure and approach as well as governance and finance mechanisms

The outcomes and results

Ongoing efforts to align services and deliver increased value.

Entries are particularly welcome from organisations working across health and social care.

Supporting evidence may include:

e Internal and external plans and reports, press activity, citizen feedback, peer reviews.

Entrant details

Name of organisation or project being nominated.

Name of the nominee(s) (This may be a team or individual)

Is the nominee aware of their nomination for an Award?




Entry detail
Summarise what you have done and why you should win this award (100 WORDS MAX)

Tell us about the organisations involved (200 WORDS MAX FOR THIS SECTION):

How has the aligned service model been conceived and what are its objectives? (200 WORDS
MAX FOR THIS SECTION):




How is the aligned service model being operationalised and rolled out. (250 WORDS MAX FOR
THIS SECTION):

What is the expected impact on services and service users (please evidence this as far as
possible)? (200 WORDS MAX FOR THIS SECTION):

How do you plan to monitor and maintain success? (100 WORDS MAX FOR THIS SECTION):
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